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Stratejik Satinalmada 4 Adimli Yaklagim b%

Kategori yonetiminin gelistirilmesi ve ylrutilmesi icin 4 adim.

ANALIZ AKSIYONLAR

Bir kategori, tedarikgi veya satinalma fonksiyonu ? Stratejinin yuritilmesini garanti altina almak
icin yeni bakis agilari gelistirme. Harcama, is . icin inisiyatiflerin gelistirilmesi = kategori
gereksinimleri, maliyet etkenleri, tedarik i yonetimi icinde proje yonetimi. Aksiyonlarin
piyasasl, kategori riskleri, SWOT analizi, tedarikgi " ilerlemesi icin diizenli gézden gecirmenin tesis
derecelendirilmesi ve anlasiimasi. _ edilmesi.

9 1. ANALIZ ® 2. STRATEJ o 3. AKSIYONLAR —

STRATEJI W SONUCLAR
Kategori / tedarikci / satinalma '
stratejilerinin gelistiriimesi ve ic i
paydaslarla tasdik edilmesi. Maliyet '
dislirme, maliyet 6nleme, riskler ve yeni ‘
degerlere hitap etmek icin strateji.

Aksiyonlarin finansal etkilerinin
yani sira stratejinin
yurattlmesinin ilerlemesinin
Olctlmesi.
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Maliyet tasarrufu, deger yaratimi, tedarikcinin stratejisi ve
tedarik piyasasi Uzerine yeni bir bakis agisinin getirilmesi.

HARCAMA ANALIZI TEDARIK PIYASASI ANALIZI BES GUC ANALIZi

Spend © mstasdspendtor 16 cts/ Services Supply / Market ©
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Alici
Gucu

8 Anahtar Temel Strateji Modulu ile 100 Stratejik Kaldirac

Ikinci Adim - STRATEJI

Tedarikgiler ve Alicilar arasindaki gti¢c orani temelli strateji gelistirilmesi

—

Ul
N

60 40 G

1 Rekabet

2 Harcama

3 Maliyetler

4 Sartnameler
5 lligkiler

6 Kabiliyetler
7 SUrecler

8 Organizasyonlar
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Supply market complexity

Home > Categories © > 1.1.Cables-D © > Supplier Preferencing

Supplier Preferencing ©  Showing data for 2017
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Uclincti Adim - AKSIYONLAR

by

Kategori ve Tedarikci stratejisinin, aksiyonlar & gorevlerden olusan bir taktik yonetimine donusturilmesi.

Home > Categories @ > 1.1. Cables-D @ > Initiatives

Initiatives ©
Standard  Data  Timeline
No Initiative
¥ 121 @ Start activities for new copper contract
T6 Implement the target savings
T2 Perform RFI/RFP for copper cables
T4 Negotiate with selected supplier
3 Review the offers
T5 Sign the contract

7 @ Orders according the new contract

¥ 122 % Startactivities for new steel contract

e T DOI1: Define supplier for tender and savings
7 DOI3: Perform RFI/RFP for steel cables
T3 DOI3: Review the offers
T4 DOI3: Negotiate with selected supplier

T5 @ DOI4: Sign the contract
T7 @ Order according to new contract

1227 @ |Introduce Commodity risk management for Steel and Copper

124
126

Implement SRM for main suppliers

Enable suppliers to access invetories and handle deliveries

Responsible
Jane Doe
Frank
Jane Doe
Jane Donner
Jane Doe, Rob James
Jane Doe
Jane Doe
Tom Smith
Tom Smith
Tom Smith
Tom Smith
Tom Smith
Tom Smith

Tom Smith

Anna Wint, Jane Donner

Jane Doe

®piamed @ Active

SavingsEUR Q2
QD014 96.000,00

@D0I4 140.000,00

®poi3  4.000,00 = [

Closed

Canceled @ Unactivated @ Overdue W Important

04

017 @
1
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I

Q4

2018

® Lichived

Q2

AKSIYON YONETIMI

Home > Categories @ >

Tree ©
Y Info Useraccess Strategy Initiatives
Categories

v 1 Electrics & Structure
Lk Cables-D
1522 Switch systems
13. Steel

v 2 Hardware
21. IT Network - D
2.2 PC / Laptops
23. Printers
24 Scanners

v 3 Softs & packaging
3.1 Flexible packaging- D
3.2. Cardboard packaging
33. Palletes
34 Plastics

Spend  Savings

Risk

®riznned @ Active Closed Canceled

Initiatives
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Dordinci Adim - SONUCLAR

Sonuglarin, anlasilir ve uygulanabilir bir bicimde raporlanmasi.

KATEGORI AGACI OLARAK GOSTERILEN MALIYET KAZANGCLARI

Home > Categories © >

Displaying savings for 1.1.2015 - 31.12.2017 - (A

Tree ©
Info  Useraccess Swategy Initistives Spend  Savings  Risk
Categories Savings: ® DOIS: 1.380.000EUR D DOI4: 257.000EUR P DOI3: 292.800EUR DOI2: 125.000EUR
~ W Electrics & Structure
11 cobesd
12, Swichsystems
13 st
2 e Pooooo —— Y0000 ess00  Yooooo]
21 T Network - D
22, PC/Laptops
23. Printers [154.300  Tes.000 ]
24 scamners
- 3 Softs & packaging [ 25.000 J
31 Flexible packaging - D 100.000
32. Vegetables
33. Fruits
34 Fats & Oils
- s Indirect (12,000 )
4. Food and Beverages
42 Telecommunication oD

DOI1: 950.844EUR

KATEGORI ve TEDARIKCI STRATEJISI KAZANIMININ TAKIP EDILMESI

Home > Categories @ > 1.1. Cables-D @ > Objective Real

Contract with Cables AG in place group-wide

Qarterly meetings established, structrured supplier rating in place

© suppliers were reduced by 60% in 2016

Objective realization
Strategic objective Done Realized
Asingle supplier strategy globally s followed to utilize economies of scale and simplify © Dec2016
ordering and shipping process. Enforce global rall out of a single supplier.
Develop relationship to new management of Cables AG - strategic supplier. © sep2016
Reduce number of non-key suppliers due to standardization and bundling © Feb2017
Further insights in the cost structure and pricing policies to allow better negotiation position ~ ©
inthe future. In parallel decision to be made on fix vs. variable pricing. Also, price forecast
10015 10 be examined.
Continue to use commadity risk management with focus on the copper price development (]
for further hedging opportunities.
Perform *big tender send RFI / RFP 10 several countries L]
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MALIYET KAZANGCLARI PLANI ve AKSIYONA GORE SONUCLANDIRILMASI

Home

Savings © >

Spend and S

vings plan

Spend and Savings plan & for 01.01.2017 - 31.12.2017

¥ Standard
Element Spend EUR Savings EUR Savings as % of spend

> @ 1 Electrics & Structure 174.479.518 34%

@@® V! Vienna 52.686.345 2 40%

@D LI Manchester 31.702.621 51.07 30%

Vienna 20.248.490 s 20%

@ Torono 24.231.557 242 10%

@B GR Toronto 20.355.193 7.0%

@ Manchester £.320.625 30%

SA Mumbai 7032678 40%

> @@ 2Hardware 101.570.204 3 37%

@ GR Toronto 60.414 827 2 40%

@» V! Vienna 32 104561 : 30%

LI Manchester £060.816 58.4 40%

Home > Savings @ > Listof Savings
List of savings & +add saving
Standard view s Swategic T Tactical  Displaying savings for 2016/2017
No  Type Category / Segment Description / Initiative Responsible Reason DOl SavingsEUR  SpendEUR %
143 s 12 Switchsystems  Roll out of new standard for cabinets Rob James @005 200.000,00 00%
431 s 21 ITNework-D Conduct tender for selected parts James Bond ®poi5  170.000,00 00%
123 s 1.1. Cables-D Focus on copper and steel development for further hedging  Rob James ®0poi5  150.000,00  1.300.000,00 115%
activities
122 s 1.1 Cables-D Start activities for new steel contract Tom Smith @poi4  140.000,00 00%
66 s 23 Printers Sundle group-wide quantities in the RFP process Rob James @015 119.800,00 00%
412 s 21 ITNework-D Parform RFI / RFP for other equipment John Smith ®pois  115.200,00 00%
1224 s 1.1. Cables-D Identify new supplier in Sweden DOIT  100.500,00 00%
434 s 21 ITNetwork-D Sourcing the routers Jane Rider DOI2  100.000,00  1.000.000,00 100%
69 s 23 Printers Review / renegotiate maintenance contract for portable Jane Doe ®pois  98.000,00 00%
printers
1212 s 1.1. Cables-D Investigate low cost countries market Drasko Jelavic ®poI3  90.000,00  620.000,00 110%
1218 's  1.1. Cables-D Renegotiation prices with Cables AG James Bond DOl 86.000,00  1.000.00000 E6%
412 s 21 ITNework-D NETWORK EQUIPTMENT: tender for Austrian quantities Drasko Jelavic ®poi5  80.000,00 00%
475 s 3.1 Flexible packaging- Perform RFI & RFP for AL packaging Jane Doe @015 80.000,00 00%
)

To13 Sl Additional discount Anna Wint ABC Austria GmbH @DoI5  50.00000  1.000.000,00 50%
T 24 Scanners Additional discount ®poi5  50.00000  500.000,00 100%
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